oropfT  Qmy ;’A?/’ 0( DD/$-58-2337
Approved For Release 2001/07/28 : CiARbP78-04718A00250 44S gﬁ
CONFJUENT 16 June 1958
Al

AEMURANDUM FUR:  Director of Personnel
<hief, “aragement Staff

AIBJECT : Proposed Revision of the Table of Crganization for the Cffice of
AVFEREMCES : {8) emo dtd 7 May 38 to A-DD/S thru C/Vgme 3f fr 1)/Pers,

subj.: devision of Table of Urganization for the Gifice of
Jersonnel,
{b) emo d 28 day 58 to DD/S fr C/Mgmt 5tf, same subject,

25X9A2

k. The proposed revision of the table of organization for the Uffice of Persoanel
with a ceiling of [} 25 presented in reterance (a), is spproved.

2, In confirmation ¢f our discussion of this matter on 13 June 1958, it is my be~-
lief that the Projects and Procedures Staif should eventually be very substantially reluced,
The functional statement for this unit would indicate that its primary role {s to write Reg~
ulations, and while I have not been well impressed with its effort to date 1 am convinced
that we should emphasize quality, not quastity, in this Stafs,

3« 1 also believe that the staif of the Deputy Jirector of Persomnel for Flanning
and Uevelopment ghould eventually be further reduced,

4. Reference (b) points out that little standiardization exists among Persennel units
in these organirational elements /DO/P Personnel unitg/and the methods for persermal han~
diing and processing vary considerahly , and agmin raisee & question as tc whether the
total number of Agency employees engaged in Personnel activities is excessive. This is an
important guestion which has been raised many times in many different ways and never been
answered to my setisfaction, I cansider it very important that this matter be studie.! thor-
oughly with the alm of standardizing, where posside, the varicus Personnel orgasizational
units, streamlining procedures, and reducing the number of employees engaged in Porson-
nel work. The Jlrector of Personnal is requested to proceed with this study and to submit
a progress report of accomplishments to this Uffice on 15 September 1953,
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